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Next Open Board Meeting: TBD 
The next Palomino Lakes Mutual Water Company (PLMWC) Board of Directors meeting will be the annual meeting 
typically held in April or May; details to follow. 
 
Water System Improvement Project Status 
The new water system is complete and operating as designed; the system is running very well. 
 
Drought Update 
Thanks to a strong rain year in 2014/2015 and a tremendous start to the 2015/2016 year, the State Water Resources 
Control Board (SWRCB) has reduced our curtailment requirements.  Please see the graph from the Corp of Engineers 
on the current status of our primary water source, Lake Mendocino: 
  

 
 
 
Based on these increased rainfalls, the State relaxed required conservation activities.  The text from the revised 
emergency order from the code of regulations for the period of June 2016 through January 2017 is shown below 
(please note that PLMWC is not an urban water supplier): 
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Therefore to comply with these revised requirements: 
1. We will continue our monthly meter readings and alert owners if we believe they have a leak. 
2. We will continue to report our monthly production (gallons diverted from the Russian River 

underflow) through the SWRCB’s online portal. 
 
An additional item was communicated to the PLMWC Board via a formal signed letter from the State is that we 
continue our moratorium on new connections to the system. 
 
Looking at our performance over the last two years, the community should be very proud of our accomplishments with 
respect to our conservation efforts. In general, all reduced consumption and most stayed within the 275 gallons per day 
limit.  Below is a graph showing 2015 and 2016 consumption: 
 

 
 
Note – The data is for 2015 and 2016 except January which has data for 2016 and 2017.  February 2015 data is misleading as the new 
monitoring system only came online at the end of the month.   
 
The reduction in consumption from the 2013 baseline was approximately 46% in 2015 and 43% in 2016. Based on our 
results and the reduction in requirements from the State, we have removed the water conservation signs at the entry to 
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the community, and have postponed rate changes to further encourage conservation.  At the annual meeting, we will 
discuss emergency actions that will be taken in the event of renewed curtailments from the SWRCB based on potential 
future drought conditions. 
 
It is important that we continue the good practices that we have developed over the past two years and maintain our 
lower use levels.    
 
Water Theft 
Theft of water from our fire hydrant at the treatment building by a paving contractor from Santa Rosa was reported to 
Lee Tolbert by Frank Crivello. The paving contractor was contacted and admitted he directed his employees to take 
100 gallons of water and apologized for taking the water. Measuring the size of the water tank and doing a calculation 
indicated the tank would hold only this amount. After this event, to deter future theft, Lee printed signs, had them 
laminated, and attached them to backflow freeze protection bags over the three hydrants that can be accessed from 
River Road. Please do not hesitate in contacting the Board members if you notice anything odd (water trucks taking 
water from our hydrants, water loss by leaks in the system, red alarm lights at the treatment & tank sites). 
 
Water Main Break 
On Sunday, October 23, 2016, a serious break in the water system’s main service piping was discovered at Tank Site 
#1. Prompt action by Lee Tolbert and the Board resulted in our contracting with Carlyle Construction to repair the 
piping which commenced early Monday morning.  Water service was resumed to all properties in the early afternoon 
and backfilling the trench was completed on Tuesday October 25th.  The cost to the Water Company was 
approximately $9,000 (it was a big job and it was done properly). A photo from the repair is found below. 
 

 
 
This event caused the Board to review our communication protocols in the event of a major system failure and 
multiple solutions have been investigated.  These items and their potential implementation will be discussed at the 
annual meeting. 
 
Water Company Management 
At the last Annual Meeting, the need to either bring on new Board Members, hire an outside company to manage the 
system, or turn the system over to a receivership in the event new management was not found, was discussed in detail.  
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Afterwards, the Board worked closely with five entities to discuss taking over management of the Company but all 5 
ultimately turned down the engagement.  The reasons were diverse, but a common thread was that it was a lot of work 
and highly variable in nature.  In the ensuing months, however, the work load decreased substantially due to a 
reduction in activities necessitated by the drought and the improved operation of our new water system.  Thanks to 
support from our new Board member Debbie Carey, our webmaster Thomas King, and (most importantly) our 
community liaison and system technician Lee Tolbert, Jan and I are able to continue our management efforts for the 
time being. 
 
Please note though, that we have been doing this for years and we need a break.  We ask all community members to 
seriously consider stepping up and helping us out. The possibility of us reaching our limit, walking away and leaving 
the system to a receivership is real and nobody wants to see that happen as the cost of providing water will skyrocket.   
 
Please let us know if you would like to help out. Board elections will be conducted over the next few months and we 
look forward to educating new volunteers on how to keep the water flowing and taking a little time off for ourselves.  
 
Thank you, 
-Doug and Jan 
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